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M. Com. EXAMINATION, 2018
(First Semester)
COMMERCE

First Paper

Management Principles and Practices

Time : 3 Hours Maximum Marks ;- 85
Minimum Marks : 29

Note : Attempt all questions.
gty @ IW Afs
. Secticn A (5x5=25)
-@-u-g- ‘aI’
(Short Answer Type Questions)
(e IWE U)

1. What do you understand by Management ?
Describe its main characteristics.
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Or (3r9ET)

Explain  the classical approaches of

Management,

TR 999 &1 faerym ) 999kt |

Define the term Planning and explain its

objectives. ) i
H TgEART |
Or (o)

Describe the drawbacks of Management by
Objectives.

FUEER YU F wfgal w1 vl wifww

Explain the meaning and importance of

Organization Chart and Manuals.
Tt 9 @ qRaw ® o W w6
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Or (31vmr)
Write the barriers of Effective Delegation of
Authority. |
HET az_i‘ua:rﬂ“ﬁ R H A ffan |

What are the types of Decisions ? How
decisions can be improved ?

fiofa fF s 2 @ & 2 folal 4 firm
VAR GUR & s dwa & 2

Or (37emar)

State the importance of Coordination.
TTEE W "E danu |

How does budgetary control make way easy
‘for management by exception ?

aoie frEam, 999k TN WEy W fRd WeR
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Or (3e1aT)

What is the process of Control.
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Section B (12%5=60)
t.q|
(J.ong Answer Type Questions)
(5 Iud wyw)

6. Discuss the various trends and developments

related to 'Behavioural Science' thought.
‘TERER faem fewmu @ SR fafe=
TEuhia fawE T wahw @7 teitea @
¢ 37w faa= wifem

Or (3temEr)

Management and describe its various

7. Explain briefly . the steps involved in

Planning. _ '

. fralem wiEa § ffed omavas weAl @
g # eofq wifow |

0-2361/N-18 4

http://www.jiwajionline.com

woddufuotlemisamayidny



wioddupuotle i smmaidny

http://www.jiwajionline.com
Or ()
~ '
seuss-the and - s of man.

Discuss the role and importance of Management
y(}bjeclwes in Modern Management,
sryfrd YA § REER Y # gfi
@ WEW W Yy eMfew |

8. Explain the different forms of Organization

and discuss the merits and demerits of each of
them.

W@“ﬁfwmﬁwamm
% T W fd B

Or (3rerET)

/"B@tion of Authority is a good management
technique." Discuss.

"R T W amdu ot arsSt we
dedte 2 1" W Fifem |

9. Di
aking. .
fofem =t fofvm ol &t fag=a wifeom )

Or (3¥ar)

Ss the various techniques of Decision-
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"Management is like n two-way traffic, it is
effective  machinery  of
communication." Elucidate.

“wery feant e B WAE @ 9w S
HoYEl Sl W osmuiiE w2 1 3@
FUT B W HGC

based upon

10. What is meant by Direction ? Discuss the
techniques of direction.

ffom @ 71 ol ¥ 2 fdvm W aEARl
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