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B. Com. LL. B. (Second Semester)
EXAMINATION, May/June, 2016

Paper — 203

PRINCIPLES OF MANAGEMENT
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Time : Three Hours

-Maxz'mum_ Mark_s_ -85
Minimum Pass Mdrks. : 29
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Attempt all the questions.
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Attemnpt any five questions—
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Wnte the nature of Management
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What is'Management by Exceptions' ?
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- Write the process of decision making.
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Explain the need of organisation.
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What are the non-monetary
motivations ?
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What is the difference between
D:rectmn and Control ?

HAE GEYT Y6 % T I § 2

. What are the objectives of Human

Resource Management ? .
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What are the responsibilities of HR
manager !
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What is Man power planning ?
F ARV FHAE

Z%plain the concept of Job eva]uatmn
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What are
management ? Write the pr1nc1ple:s of

management.

the main functions of
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What do you mean by social responsibility

of management ? Discuss in brif:f the
contribution of Henry Fayol in the field of
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management.
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(Unit - II)
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What do you mean by Decision making ?

-

" Describe the various techniques of decision

making.
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What is Organisation ? Explain the nature
and principles of organisation.
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(Unit - III)
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- Describe the XY Theory of Motivation.
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\/Bfﬁne Leadership. Describe the various

styles of leadership.
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(Unit-1IV)
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What do you understand by human resource
management ? Discuss its scope and
importance.

HGAT
(Or)
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Discuss the functions and principles of
Human Resource Management.
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What is Training Programme ? Eplain the

different methods of Training Programme.
(Or)
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at is the concept of Job Evaluation ?
Discuss its principes. - -
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